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Vail Townhouses Condominium Association
Minutes of the Board Meeting
4/7/06

Notice of the meeting was sent by email to the Board on 4/3/06

Roll Cali: Board Members present
Debbie Welles by telephone
Margot Pritzker by telephone
Dick Parker by telephone
Proxies present
n/a
Other people present
Dale Bugby Property Manager

A quorum was established with 3 of 3 board members present at 12:38PM

O)d Business

Minutes of the prior meeting were not on the agenda and previously approved by email vote.
Ncw Business

Discussion was held regarding the gas meters in front of unit 4, The meters were larger than expected by
the architect. Excel Energy would not provide the smaller meters used in the past. Those meters scrve
units in building 3 & 4. Due to possible expansion in the future by unit 3 the meters were mounted in front
of unit 4 rather than on the side of unit 4,

The house electric panel in fot 1 needs to be finished with a cabinet. This panel serves the common roof
heat tapes and the irrigation time clock that will be installed in the summer of 2006.

A motion was made to approve the Senate Bill 100 condominium compliance documents drafled by our
coungsel, Jerry Orten. SB100 Compliance was adopted and becomes part of the governing documents of the
Association.

There have been several changes in Mill Creck’s management and VTCA was asked last year to stop using
Mill Creek's dumpster. We will approach their new manager to pay them for usc of that dumpster which
has been shared for years,

Concerns over the drainage in lot 6 is being worked on by our civil engineer LKP Engineering. They are
updating their drainage plan to coincide with the new as built elevations. Gore Range Surveying provided
the elevations and LKP is working with the Town of Vail to mitigate street drainage in to lot 6.

Completion of the parking lot paving and new bollards needs to be completed in 2006. This is being
coordinated with the Town of Vail streetscape project. We will share the same paving company, B&B
Excavating to insure a seamless lot with the new drain pan being installed by the Town. Costs to complete
this project are beyond our projections from last year. A special assessment may be needed due to cost

" aver runs for common electrical work and the need to pave the lot twice, once in the Fall of 2005 and once
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again to complete the paving in. 2006. Costs may run as high as $20,000 to $30,000 beyond what was
originally budgeted.

Flood insurance was discussed due to the abnormally large snow pack. The cost is $2,311 per year for two
million in structural coverage for the common clements. Motion to approve the cost passed. All
homeowners should be aware that their contents may need flood coverage added to their individual unit
policies if they want that coverage.

The association now has a website. The web address is www.vicahomeowners.com Governing
documents, financials, and minutes will be archived for everyone’s reference. All documents still need to
be scanned and inserted on to the site. It should be fully operational this spring,

The Board requested that budget variances in excess of $1,000 or 10% of the budgeted amouwat be
explained in the financial reports,

The Board will meet again on 5/15/06 at 12:30PM by teleconference.

There was no other business to conduct so the mecting was adjourned at 1:25 PM

Respectfully submitted by the property manager for review.

Dalc Bugby, /Real Estate,

The minutes of this meeting were hereby approved by the Board on this date:
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Seerctal’y Date
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